higher ground

leadership mastermind

EXEGUTIVE READINESS
FOR YOUR NEXT GENERATION
OF SENIOR LEADERS

thehuman
enterprise



ELEVATE YOUR MIDLEVEL LEADERS TO C-SUITE READINESS

Midlevel leaders are the engine room that drives strategy, execution and
culture. But too often they plateau hefore reaching their full potential.

Higher Ground: Leadership Mastermind is a Sydney-bhased, face-to-face
coaching and peer advisory program that huilds enterprise-ready leaders
over 12 months.

It combines peer advisory, structured development, expert guest speakers
and leadership diagnostics to deliver real business outcomes and
meaningful professional growth.

THIS ISN’'T ABOUT TICKING THE “DEVELOPMENT” BOX.

It’s about strengthening your leadership bench for succession, strategic growth, and cultural resilience. It’s about
playing a pivotal role in preparing your top talent for what’s next.

For your organisation, this means:

® A stronger internal pipeline of ready-now successors with presence, clarity, and
cross-functional influence.

® Retention of top talent that might otherwise leave, or worse, stay and stagnate.

® |mmediate uplift in strategic contribution, confidence, and discretionary effort.

For your leaders, this means:

® (Clarity on their leadership style, strengths, and blind spots with practical tools to grow fast.

® Atrusted peer network to pressure-test decisions, tackle shared challenges, and stay accountable.
® Real impact that’s not just in the workplace, but also with friends, family and community.

If your best people are looking up and wondering what’s next, this is it.



YOUR TALENT IS YOUR GREATEST ASSET.

Midlevel leaders are among your most valuable assets and also your most at risk.

Top talent is up to eight times more productive than the average team member, especially in complex roles
(McKinsey, Leading Organizations). But when they plateau, the cost is high. Some leave. Others stay but quietly
disengage, draining innovation, morale and momentum from your whole organisation.

A recent Telstra Enterprise study found that organisations investing in external peer learning and leadership coaching
see five percent higher revenue growth, representing a potential fifteen million dollar uplift per year for a three
hundred million dollar organisation (7elstra Enterprise, Return on Connection Report).

Yet one in three senior managers still have no access to any external professional network.

If you want your future leaders to stay engaged and lead at the next level, you need to provide experiences that:

BROADEN THEIR HORIZONS
Expose them to strategic thinking beyond their function or industry.

DEEPEN THEIR IMPACT
Equip them to influence across teams, stakeholders and the wider organisation.

ENRICH THEIR LIVES
Build the confidence, clarity, and wellbeing to lead with purpose at work and beyond.

THAT IS WHAT HIGHER GROUND: LEADERSHIP MASTERMIND PROVIDES.

It bridges the gap between conventional leadership programs and executive readiness. Your high-performing leaders
gain strategic insight, apply it immediately, and begin to lead in a way that others respect and follow.

In the first three months, they will:
® Gain Clarity on their instinctive strengths and unconscious leadership blind spots
® See Immediate Wins in presence, influence and confidence

® Find Their Tribe through trusted peers who challenge and support their growth

They do not just talk about leadership. They lead in ways that create results. We believe in the power of the right
people, coming together at the right time - collective wisdom. So we are selective.




Paul, I truly believe that working with you played a significant
role in me being appointed the next CEO/MD of Inghams.

You helped me become a better leader by improving how |
communicate, lead my team, and understand myself. More
importantly, I learnt that to be great at work, | need to be
great at home. Your mantra of ‘to be a better leader, be a
better person’ played out in me becoming a better father and
husband.

Edward Alexander
Chief Executive - New Zealand, Inghams Group Ltd

“YOU HELPED ME BECOME A BETTER
LEADER BY IMPROVING HOW

| COMMUNICATE, LEAD MY TEAM,
AND UNDERSTAND MYSELE.”



who is this for?

THIS IS FOR LEADERS WHO ARE:

Currently in @ managerial role, reporting to a C-suite executive, equivalent or one below.
Passionately committed to their personal and professional growth.

Ambitious - ready to step into greater leadership influence and responsibility.

Eager to learn from and contribute to a group of high-achieving peers.

Open to honest feedback, challenge, and real change.

High achievers who you want to recognise, reward and retain.

THIS IS NOT FOR LEADERS WHO:

Have less experience managing or leading others.

Are looking for a quick-fix leadership course based on skills alone.

Are resistant to self-reflection, feedback and the concept of radical self-awareness.
Are not committed to applying what they learn.

Are unwilling to support others’ growth as much as their own.

what’s covered?

Springboarding from Your Leadership Diamond, the #1 Amazon Australia bestseller authored by Paul Mitchell,
one of APAC’s most respected organisational psychologists and executive coaches, this program is built to stretch
and develop your midlevel leaders through a whole-person leadership approach, focusing on seven key facets of
leadership success.
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1. Leading Self - Raise Your Consciousness
2. Leading One on One - Make Real Connections
3. Leading Teams - Inspire Collective Commitment
4. Leading Clients - Demonstrate Heartfelt Caring
5. Leading the Organisation - Foster Collaboration Across Boundaries
6. Leading Family & Friends - Be Their Champion
7. Leading Community - Honour Your Calling



Yes, there’s a plan, but it’s not rigid. As Higher Ground: Leadership Mastermind unfolds, we’ll adapt to what the
group needs - not just on the day, but throughout the entire journey. This ensures the experience stays agile and
relevant to their challenges and aspirations. Each phase layers insights, coaching, and peer input. As mentioned, the
subject areas will be determined by the participants needs. Typical subjects include:

PREWORK - SETTING THE FOUNDATIONS FOR SUCCESS

® Sponsor Discussion - Aligning expectations through key conversations
® Choosing 3 Leadership Growth Areas - Defining focus areas for the program.
® (etting Clear on Your Values - Understanding what drives their leadership.

PHASE 1: LEADING SELF — MASTERING LEADERSHIP
PRESENCE

Introduction - Kicking off the journey and getting on the same page.

Personal Energy - Learning strategies to sustain peak performance.

Peer Support Method - Engaging in Buddying Up check-ins for accountability and growth.
Kolbe A Group Debrief - Discovering and leveraging their instinctive strengths for continuous
momentum.

Vision of Greatness - Defining their leadership aspirations to gain certainty in their career path.
Your Leadership Shadow - Recognising and harnessing hidden strengths and removing
unconscious blockages.

PHASE 2: LEADING OTHERS - EXPANDING INFLUENCE o O
AND LEADERSHIP IMPACT

Career Networking - Building connections that unlock new perspectives and

business opportunities.

Leadership Waypoint Review | - Gaining feedback and feedforward to refine their approach and
keep them accountable.

Midway One-on-0ne Coaching Session - Receiving tailored leadership insights from Paul
Mitchell to accelerate growth and gain deeper insights.

Psychological Safety - Building trust and collaboration fast-track outcomes and develop high
performance teams.

Leading Family & Friends - Extending leadership principles to personal relationships.

Leading Community - Taking leadership beyond the workplace to make a meaningful contribution.




PHASE 3: LEADING THE ORGANISATION - CREATING
LASTING ORGANISATIONAL IMPACT

The Change Loop - Mastering the dynamics of driving change with confidence by

focusing on the abnormal, not just the normal, challenges of growth.

Inspiring Corporate Change (Strategy into Action) - Turning their vision into reality to get real
results.

Whole Systems Thinking (Partnership Across Boundaries) - Leading with big-picture strategy
while fostering ownership and accountability at every level of the organisation.

Leaving a Legacy - Clearly defining the meaningful impact they want to make, well beyond short-
term business outcomes.

Leadership Waypoint Review Il - Celebrating progress and setting future goals way beyond the
program.

SESSION FLOW

Each session follows a structured flow for maximum impact:

® (Getting Present - Arrive fully engaged and ready to learn.

® Sharing Wins - Reflect on recent leadership breakthroughs in both professional and personal life.
® Expert Insights - Gain wisdom from Paul Mitchell, other coaches, and expert guest speakers.

® Peer Advisory & Problem-Solving - Leverage the group’s collective wisdom using our unique
coaching model and the power of the mastermind.

® Personal Action Planning - Clarify their next steps and commitments.

NB: Participants will be grouped to avoid direct competitors, though they may occasionally be in the
same industry.



how does it work?

WHAT HAPPENS WHAT THIS MEANS FOR YOU

10 x Half-Day Group Coaching Sessions with Paul Spaced learning supports reflection and action.

Mitchell and other guest speakers (Sydney-based) Best practice insights from multiple industries fuel
breakthroughs.

Midway One-on-One Coaching Session with Paul Leveraging their strengths and tackling their three

Mitchell chosen Leadership Growth areas to enhance outcomes.

2 x Leadership Waypoint Reviews A reality check on their progress with feedback from

up to six internal stakeholders. Implemented twice
throughout the program.

Buddying Up Regular peer check-ins for accountability and best
practice sharing using our unique Peer Support
Coaching Model.

Online Community Portal A dedicated space to share ideas, ask questions, and
access resources.

Ground Control Check-Ins Regular touchpoints from the human enterprise team to
keep leaders on track and engaged.

Coaching Companion Pack Leaders receive a document holder, commitment
planner, and personal notebook to organise their key
insights, strategies, and learnings in one place.

INCLUDED BONUSES

The moment you enrol a leader, they gain access to bonuses that allow them to start their development immediately,
even before the first session.

® Kolbe A Index & Group Debrief ($1500) - Leaders uncover their instinctive work styles, enhance focus, reduce
decision fatigue, and learn how to consistently play to their strengths.

® Basecamp Leadership Essentials Online Course ($597) - Covers essential leadership skills that are easy to
learn, apply, and retain. The course equips your leaders with tools they will use throughout their careers.

® Leading Family, Friends, and Community Online Course ($97) - Empowers your leaders to lead with
confidence and compassion beyond the workplace, strengthening their impact in all areas of life while staying
true to their values and integrity.

® Signed Copies of Paul Mitchell’s Books: Your Leadership Diamond & Rough Diamonds ($60) - Reinforces
key takeaways from the program and deepens learning for long-term impact.



“SO WELL NETWORKED AND HAS
CONNECTED ME WITH BRILLIANT
INDIVIDUALS WHO ENRICH

Paul to me stands out in his honesty and how he challenges

me on my thinking. | need the direct and authentic approach

to make progress. Also, Paul is so well networked and has
connected me with brilliant individuals who enrich my

personal and professional life. | also love Paul’s experiences

in this lifetime, some very challenging, which to me means he

just operates at a different level — a level where all the superficial
and appearances fade away and the authentic self shines through.

Peggy Renders
Chief Customer Officer, Industry & Government, Telstra Enterprise




what’s your investment?

To support flexibility while committing to your leadership growth, we offer two simple payment options:

OPTION 1: PAY IN FULL
A single upfront payment of AU$12,000 + GST.

OPTION 2: PAYMENT PLAN
An initial deposit of AU$5,000 + GST, followed by three payments of AU$3,000 + GST spread over nine months.

While we believe our offer already represents excellent value, we also
realise that it’s still a big investment for your organisation. That’s why
we are committed to ensuring that you walk away from this experience
as a “Raving Fan”. In fact, we’re so confident that you will, we’re
prepared to guarantee the results.

If your leaders complete all the designated prework, attend the first two
sessions, and fully engage but don’t see clear value in continuing, we will
credit the fee back to your organisation for future development opportunities.

We’ll even spend time with you to assess what happened (or didn’t happen) to prevent it in the future.
In other words, we won’t be happy until you're delighted with our services at the human enterprise.

WE INVITE YOU TO TAKE ACTION AND INVEST
IN THE FUTURE OF YOUR ORGANISATION'S

LEADERSHIP.

SCHEDULE A GALL TODAY

02 9905 9339
SOUL@ THEHUMANENTERPRISE.COM.AU
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